
Doing Business with Texas A&M 
University

Historically Underutilized Business (HUB) Program



What is a ñHUBò?

A ñHUBò is a minority or woman

owned business that is certified

with the State of Texas as a

Historically Underutilized Business.

Currently, there are approximately 11,400 certified 

HUBs.



HUB Eligibility Requirements

Criteria I - Ethnicity, U.S. Citizenship, and Texas Residency

ÅAsian Pacific Americans

ÅBlack Americans

ÅHispanic Americans

ÅNative Americans 

ÅAmerican women 

ÅU.S. Citizen born or naturalized

ÅResident of the State of Texas



HUB Eligibility Requirements 
(cont.)

Criteria II - Ownership

Å For Profit Business 

Å 51% or more ownership

Criteria III - Active Participation

Must have a proportionate interest & active participation in the control,

operation, & management of the business



HUB Eligibility Requirements 
(cont.)

Criteria IV - Principal Place of Business

The principal place of business must be within the State of Texas 



Incentives To Become HUB Certified

ÅFREE of charge and valid for four (4) years

ÅListed on the stateôs HUB Directory

ÅAgencies and universities are required  to make a ñGood Faith Effortò to 
increase contract awards to HUBs and report the utilization of HUBs

ÅIncreased exposure to prime contractors ($788M+ spent w/HUBs in 
subcontracting opportunities)

ÅIncreased opportunities for non-competitive purchases ($41M+ was spent 
w/HUBs through procurement card)



Statewide HUB Programôs Mission 

The mission of the Statewide HUB Program is to
facilitate the use of HUBs in state procurement,
and to effectively provide information on the
state's procurement process to minority and
woman-owned businesses.



Statewide HUB Program 
Certification Process 

V The application is two pages and requires general business 

information and inclusion of documentation substantiating HUB 

eligibility

V Applications are typically assigned to HUB staff within 1 week to 

began review process

V On-site compliance reviews may be performed prior to granting HUB 

certification and/or during the term of a businessô HUB certification



üUpon certification approval, the vendor is sent a HUB Certification 

Package

üVendors who are denied HUB certification have the opportunity to 

appeal the decision

üHUBs are sent a renewal notice approx. 90-days prior to their HUB 

certification expiration date

Statewide HUB Program 

Certification Process (cont.)



Centralized Master Bidders List 
(CMBL)



Centralized Master Bidders List 
(CMBL)

Å CMBL - the Stateôs Vendor Mailing List  (this is not an approved 

vendor list)

Å Purchasers use the CMBL to develop a mailing list to distribute 

notifications of bid opportunities 

Å Used by other purchasing entities (public & private) as well as 

prime contractor







96 vendors found where class code (1) is '620', item code (1) is '79' or 'all', district flag 

(1) is '14' or 'all' sorted by name. (Inactive vendors listed in italics)



57 vendors found where class code (1) is '620', item code (1) is '79' or 'all', district flag 

(1) is '14' or 'all' sorted by name. (Inactive vendors listed in italics)



Doing Business 
With The State of Texas



In Fiscal Year 2008 the State of Texas 
Spent over $13.79 Billion

Approximately $1.86 Billion 

was spent with HUBs



Procurement Thresholds

× Non Competitive - up to $5,000

Å Solicitations are not required

× Informal Solicitations - $5,000.01 to $25,000

Å Solicitations may be requested by phone, fax or email to:

1) Minimum of three vendors (two must be HUBs) and 

2) Registered on the Centralized Master Bidders List (CMBL).

× Formal Solicitations - Over $25,000

Å Have terms/conditions, 

Å Indicate opening time and place, 

Å Notifications are sent to CMBL vendors, and

Å Posted on the Electronic States Business Daily (ESBD).



Electronic State Business Daily
(ESBD)

Á State agencies are required to advertise solicitations over $25,000 on the 
ESBD

Á Posting Requirements
Å 14 days - When all solicitation documents are available on the ESBD
Å 21 days ïWhen all solicitation documents are not available on the

ESBD (i.e. Blue Prints, Project Manuals, etc.)

Á Search for bid opportunities or awards by 
Å agency, requisition number, NIGP code or by keyword



HUB Subcontracting Plan (HSP)

Å State agencies and universities must determine if subcontracting 

opportunities are probable on solicitations of $100,000 or more

Å If subcontracting opportunities are probable, agency will list the 

probable subcontracting opportunities and require an HSP

Å HSPs  are required to be submitted at the same time as the 

response



Completing the HSP

V All respondents (HUBs and Non-HUBs) to the solicitation must complete an 
HSP if required

V For each subcontracting opportunity not self-performed by the respondent, 
they are required to provide written notification of the subcontracting 
opportunity to at least three (3) HUBs and allow the HUBs no less than five 
(5) working days to respond

V Respondent must provide written notification of their subcontracting 
opportunities to a minority or women trade organization or development 
center, at least five (5) working days prior to submitting their bid offer



Mentor/Protégé Program

ÅEach state agency with a biennial appropriation that exceeds $10 
million shall implement a Mentor Protégé Program

ÅDesigned to build relationships between prime contractors and 
emerging HUBs

ÅIntent is to grow the HUB Protégé

ÅIncentive for Mentor to offer Protégé subcontracting (HSP) 
opportunities

ÅParticipation in a Mentor/Protégé Program is voluntary



Covering Your Bases 
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Texas



HUB Reporting

ü Provides Semi and Annual Report of the    
expenditures of State Agencies and Universities 

ü Assist to identify entities to target marketing   
efforts

ü Identify Potential Allies/Partners 
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